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1. Introduction 
 
1.1 This policy sets out your responsibilities for identifying and managing actual and potential 
conflicts of interest when acting on behalf of Initio Learning Trust ("the Trust"). 
 
1.2 You can also ask the Governance Professional / Clerk to the Trust for further guidance. 
 
1.3 A conflict of interest is any situation in which your personal interests or loyalties could, or could 
be seen to, prevent you from making a decision solely in the best interests of the Trust. Conflicts of 
interest will usually fall into one of the following categories: 

●​ Financial interests 
●​ Non-financial interests 
●​ Loyalties or duties 

 
2. Who this policy applies to 
 
2.1 This policy applies to: 

●​ All Members of the Trust; 
●​ All Trustees ("the Trustees"); 
●​ All members of the Trust’s Local School Committees (LSCs / Local Governors); 
●​ Senior employees of the Trust (including members of the Executive Team, Central Team, and 

Headteachers); 
●​ [UPDATED 2026] All employees involved in financial decision-making, procurement, 

purchasing, or contract approvals (e.g., Finance Managers, Premises/Site Managers); 
●​ [UPDATED 2026] All employees participating in recruitment, selection, or panel decisions; 

and 
●​ All external members of Trustees' committees. 

 
2.2 In this policy, where it refers to a "Decision Maker", it refers to the holder of any of the above 
posts or roles. [UPDATED 2026] General employees are also subject to specific conflict rules 
regarding recruitment, procurement, and secondary employment set out in Sections 11 and 12. 
 
3. Fundamental Principles 
 
3.1 It is important that confidence in the good governance and probity of the Trust is maintained. 
In order to achieve this you must ensure all decisions you make on behalf of the Trust are free from 
any undue influence. You are expected to act with integrity, honesty, selflessness and objectivity  
[UPDATED] (the Seven Principles of Public Life / Nolan Principles) when making decisions on behalf 
of the Trust (or when advising the Trust) and to act in a way that promotes the best interests of the 
Trust. 
 
3.2 In order to maintain high standards of conduct, probity and ethics it is also important that you 
are accountable and open about the decisions or action taken including in relation to the 
management of conflicts of interest. The Trust has adopted an open culture to managing conflicts to: 

● allow you to feel comfortable with declaring your interests and any conflicts that arise, safe 
in the knowledge that they will be dealt with in accordance with this policy; and 
● enable you to say if one of your fellow Decision Makers appears to have a conflict of 
interest. By doing so you are not calling their integrity into question. 

 
3.3 The basic rule is that Trustees have an overriding statutory obligation not to put themselves in 



a position where their duty as a Trustee conflicts with any personal interest they may have. However, 
it is recognised and understandable that conflicts will arise from time to time because having outside 
interests and expertise may bring significant benefits to your role as a Trustee and the work of the 
Trust. 
 
3.4 Where conflicts are unavoidable, they must be effectively managed in the best interests of the 
Trust. This means it is your responsibility to identify and manage conflicts of interest by: 

● disclosing outside interests that could give rise to potential conflicts so that relevant 
people are aware of these in advance 
● determining whether you have an actual or perceived conflict before being involved in any 
decision on behalf of the Trust 
● managing any conflicts as they arise, in a manner that protects the integrity of the Trust’s 
decision making while allowing you to give the right level of input to enable the best 
decisions. Whilst the Board will ultimately decide how to manage a conflict, you also need to 
make your own personal judgement about it. 

 
4. Identifying Conflicts of Interest 
 
4.1 The obligations set out in this policy derive from the general fiduciary duties owed by Trustees 
under charity law and the Charities Act 2011 and , as Trustees are also directors, under the 
Companies Act 2006, which sets out specific requirements in relation to conflicts of interest. The 
Trust also has obligations in respect of the effective management of conflicts of interest under the 
terms of its Funding Agreement(s) with the Secretary of State for Education and the Academy Trust 
Handbook. 
 
4.2 Conflicts of interest can inhibit open discussions and may result in irrelevant considerations 
being taken into account or decisions being made that are not in the Trust’s best interests. They can 
also damage the reputation of the Trust if it appears that Decision Makers are influenced by personal 
interests or loyalties or have acted improperly. All Decision Makers must therefore be alert to the 
possibility that they, or others, could be affected by a conflict of interests. 
 
4.3 The Trust’s articles (see articles 97-98) sets out certain procedures in relation to conflicts of 
interest. This policy should be read in conjunction with the articles, and in the case of conflict the 
articles take precedence over this policy. 
 
4.4 When considering if you have a conflict of interest, you must be aware of the following 
principles: 
 
4.4.1 a conflict of interest exists if there is a possibility that your personal interest could influence 
your decision-making, even if your decision-making is not in fact adversely affected by the conflict. A 
reasonable perception that a conflict of interest exists can be enough for you to be in breach of your 
duties; and 
 
4.4.2 the interest that gives rise to a conflict may be direct or indirect and, in particular, a conflict 
may relate to the interests of someone who is connected to you (e.g. a partner or child) (a 
”connected person”) as well as to your own personal interests. 
 
4.5 It is not practicable to set out every situation which may result in a conflict of interest, but 
common situations include: 
 
4.5.1 Direct or indirect financial gains (selling/leasing assets, paying for goods or services); 



 
4.5.2 Paying a Trustee for carrying out their role as Trustee; a separate paid post at the Trust; or a 
post at a trading subsidiary or any other company or organisation that the Trust is interested in or 
connected with; 
 
4.5.3 [UPDATED 2026] Related Party Transactions (RPTs) between the Trust and a Trustee, Member, 
or connected person; 
 
4.5.4 Non-financial benefits (exploiting information or opportunities); 
 
4.5.5 Conflicts of loyalty (holding posts in other charities, companies, or educational settings). 
 
5. Declaration of Interests & Register Requirements 
 
5.1 On appointment (or on taking up employment), and annually thereafter, every Decision Maker 
must complete a Declaration of Interests Form. 
 
5.2 [UPDATED 2026] Ongoing Duty to Disclose: Declarations are not merely an annual exercise. If 
your personal or financial circumstances change, or a new interest arises, you must update the 
Governance Professional / Clerk in writing within 28 days. 
 
5.3 The Register of Interests maintained by the Trust must fulfill all requirements of the Academy 
Trust Handbook, including: 

●​ Business and financial interests, directorships, and governorships/trusteeships in other 
educational institutions; 

●​ Relevant material interests arising from close family relationships between Decision Makers, 
or between Decision Makers and employees; 

●​ [UPDATED 2026] Maintaining historic records on the Trust website for any Decision Maker 
who has served at any point within the preceding 12 months. 

 
6. Managing Conflicts at Meetings 
 
6.1 In accordance with article 97 of the articles, if you have or can have any direct or indirect duty 
or personal interest which conflicts or may conflict with your duties as a Trustee you must disclose 
that to the Trustees as soon as you become aware of it. 
 
6.2 The first item on the agenda of each Trustee meeting will be a standing item requiring all 
Trustees attending the meeting to declare any conflicts of interest relating to the matters to be 
discussed at the meeting. 
 
6.3 If you consider you have an actual or potential conflict, you must inform the Chair as soon as 
possible and always before any discussion of the relevant matter. The declaration must specify the 
nature and extent of any direct or indirect interest that gives rise to the conflict. You must [UPDATED 
2026] withdraw yourself from any discussions of the Trustees, a committee or a Local School 
Committee in which it is possible that a conflict will arise between your duty to act solely in the 
interests of the Trust and any duty or personal interest. 
 
6.4 [UPDATED 2026] Escalation for Undeclared Conflicts: If a Decision Maker suspects another 
individual has an undeclared conflict: 

●​ If it relates to a Governor or Trustee, it must be reported to the Chair of Trustees. 



●​ If it relates to the Chair of Trustees, it must be reported to the Vice-Chair, Chair of the Audit 
& Risk Committee, or Governance Professional. 

●​ If it relates to a staff member, it must be reported to the CEO or line manager under the 
Whistleblowing Policy. 

 
6.5 If the Chair is declaring a conflict, they must inform the other board members. 
 
6.6 If you are uncertain whether or not you are conflicted, you must err on the side of openness 
and declare the interest. In deciding what course of action to take, you and the other Decision 
Makers must always base decisions on what is in the best interest of the Trust. 
 
6.7 The [UPDATED 2026] Governance Professional Lead must note all conflicts declared in the 
minutes of the meeting in which they were declared or, if not declared in a meeting, in the minutes 
of the next Trustee meeting. 
 
6.8 Conflicts that are identified outside of a meeting must be declared by giving written notice to 
the [UPDATED 2026] Governance Professional Lead. 
 
7 Assessing conflicts at meetings 
 
7.1 The way in which conflicts are dealt with will depend on the nature and extent of the conflict. 
The non-conflicted Decision Makers must therefore: 
 
7.1.1 assess the nature and extent of the conflict; 
 
7.1.2 assess the risk or threat to decision-making by the Trustees or local governors; 
 
7.1.3 decide whether the conflict is serious (for example, the conflict is acute or extensive, will or 
may be seen to prevent the Trustees or local school committee members from making decisions in 
the best interests of the Trust, relates to a significant decision or risks significantly damaging the 
Trust's reputation); and 
 
7.1.4 decide what steps to take to handle the conflict. When considering the conflict, you must take 
all relevant factors into account, make decisions only in the best interests of the Trust and always 
protect the Trust’s reputation. 
 
7.2 The conflicted Decision Maker must not take part in any discussion or decision about the 
conflict and how to handle it and will not be counted in the quorum for that part of the meeting. 
 
8 Management of conflicts of interest 
 
8.1 If the conflict arises owing to a financial transaction between the Trust and a Decision Maker 
(or a connected person), or because a Decision Maker (or a connected person) will or may obtain a 
benefit from the Trust: 
 
8.1.1 any potential or proposed benefit must be authorised in advance (see section 9 below); and 
 
8.1.2 the conflicted Decision Maker must: 
(a) withdraw from all discussions and decisions in relation to the matter; and 
(b) not be counted in the quorum for that part of the meeting. 
 



8.2 For all other conflicts, the conflicted Decision Maker must withdraw from all discussions and 
decisions in relation to the matter. 
 
8.3 Any Decision Maker who declares a conflict of interest during the course of a meeting should 
remove themselves from the meeting for the duration of that agenda item. 
 
8.4 All decisions relating to conflicts of interest will be recorded in the minutes, including: 
 
8.4.1 whether any Decision Maker declared a conflict of interest; 
 
8.4.2 the nature of the declared conflict of interest; 
 
8.4.3 that the Decision Maker removed themselves from the meeting; and 
 
8.4.4 the actions taken to manage the conflict. 
 
8.5 If a Decision Maker benefits from any decisions of the Trust, if the Trust’s auditors advise it is 
necessary, it will be reported in the Trust’s annual report and anywhere else that it is legally required. 
 
9 Procedure for declaring interests in transactions and arrangements 
 
9.1 If you have a direct or indirect interest in any proposed transaction or arrangement you must 
declare the nature and extent of that interest before the transaction or arrangement is entered into. 
 
9.2 If you have a direct or indirect interest in a transaction or arrangement that has already been 
entered into by the Trust but you have not declared that interest, you must declare the nature and 
extent of that interest as soon as is reasonably practicable. 
 
9.3 If a declaration made under paragraph 9.1 or paragraph 9.2 proves to be or becomes 
inaccurate or incomplete, you must make a further declaration giving correct information about the 
nature and extent of your interest. 
 
9.4 A declaration made under paragraph 9.1, paragraph 9.2 or paragraph 9.3 must be made either 
at a meeting of the Trustees or by sending written notice to the other Trustees and/or the [UPDATED 
2026] Governance Professional Lead 
 
10. Related Party Transactions (RPTs) & DfE Approvals [UPDATED 2026 - REVISED SECTION] 
 
10.1 All Related Party Transactions must be conducted in strict compliance with the Academy Trust 
Handbook. 
 
10.2 At-Cost Requirement: The Trust must not pay more than "at cost" for goods, services, or 
property leases provided by Members, Trustees, or individuals/organisations connected to them. A 
formal statement of assurance and open-book agreement must be obtained where required. 
 
10.3 Prior DfE Reporting and Approval: 

●​ All RPTs must be declared to the Department for Education (DfE) via the online portal prior to 
the contract or agreement starting, regardless of value. 

●​ Prior approval from the DfE must be obtained before entering into any contract or 
agreement with a related party where the payment exceeds £40,000 (individually or 
cumulatively in a financial year). 



 
11. Employment & HR Conflicts [UPDATED 2026 - NEW SECTION] 
 
11.1 Recruitment & Appointments: 

●​ Applicants must declare on their application form if they are related to, or have a close 
personal relationship with, any Trustee, Governor, or Trust employee. 

●​ No staff member, Trustee, or Governor may sit on an interview panel or participate in a 
selection process for an applicant to whom they are related or with whom they have a close 
personal relationship. 

 
11.2 Line Management & Appraisals: 

●​ Employees must not directly line manage, conduct performance reviews, set pay, or approve 
expense claims/overtime for family members or close personal relations. 

●​ Alternative reporting lines must be established by a member of the Executive Team where 
personal relationships exist. 

 
12. Secondary Employment & Outside Activities [UPDATED 2026 - NEW SECTION] 
 
12.1 Staff owe a duty of loyalty and fidelity to the Trust. Staff must not engage in outside 
employment, commercial activities, or private consultancy that conflicts with the Trust's interests or 
operational requirements. 
 
12.2 Approval Requirement: Employees must obtain written approval from their Headteacher or CEO 
(or the Chair of Trustees in the case of the CEO) before: 

●​ Taking on secondary employment or paid consultancy; 
●​ Providing private paid tutoring to pupils enrolled at any school within the Trust; 
●​ Establishing a business that offers services similar to those provided by the Trust. 

 
The ‘Staff Conflict of Interest Form’ is available in the Google Template Gallery. 
 
13. Gifts and Hospitality 
 
13.1 Declarations of gifts and hospitality must be made in accordance with the Trust’s Anti-Bribery, 
Gifts and Hospitality Policy. 
 
13.2 [UPDATED 2026] Any gift or hospitality offered or received with an estimated value exceeding 
£25 (whether accepted or declined) must be declared in writing to the Governance Professional Lead 
for inclusion on the Gifts & Hospitality Register. 
 
14. Breach & Disciplinary Action [UPDATED 2026 - REVISED SECTION] 
 
14.1 Failure to disclose a conflict of interest, or failing to abide by the provisions of this policy, 
represents a serious breach of governance and employment terms. 
 
14.2 For Trustees / Governors: Failure to declare may result in formal suspension or removal from 
office in accordance with the Trust’s Articles of Association and statutory procedures. 
 
14.3 For Employees: Failure to declare a conflict, undertaking unauthorised secondary employment, 
or breaching procurement/recruitment conflict rules constitutes misconduct and may result in 
disciplinary action under the Trust’s Disciplinary Policy, up to and including summary dismissal for  
gross misconduct. 



 
15 Monitoring, enforcing and reviewing this policy 
 
15.1 To ensure that disclosures are kept up-to-date, Decision Makers will be asked to review and 
update their disclosures annually as required by section 5. 
 
15.2 If you become aware of a breach of this policy you must report it to the Chair as soon as 
possible. 
 
15.3 The Trustees have implemented this policy in order to monitor and manage conflicts of 
interest. Any failure to comply with the terms of this policy will not, in itself, result in a decision of 
the Trustees being invalidated or in any liability to the Trust’s beneficiaries. 
 
15.4 The Chair must: 

15.4.1 report all breaches of the policy of which they are aware to the Trustees at the next 
Trustee meeting; and 
15.4.2 ensure that all breaches are noted in the minutes of the relevant Trustee meeting. 
15.5 If you are concerned that a conflict exists which has not been dealt with in accordance 
with this policy, you should raise this with the Chair or [UPDATED 2026] the Governance 
Professional Lead or in accordance with the Trust’s whistleblowing policy. 

 
16. Policy Review & Related Documents 
 
This policy will be reviewed annually by the Trust Board. 
 
Related Trust Policies: 

●​ Whistleblowing Policy 
●​ Anti-Bribery, Gifts and Hospitality Policy 
●​ Staff Disciplinary Policy [UPDATED 2026] 
●​ Staff Recruitment & Selection Policy [UPDATED 2026] 
●​ Code of Conduct (Governors, Trustees, and Staff) 

 
Further guidance on the management of conflict of interests can be found here in the Charity 
Commission guidance “Conflicts of interest: a guide for charity trustees (CC29)” which is also referred 
to by the DfE in its Governance Handbook. 

 

https://www.gov.uk/government/publications/identifying-and-managing-conflicts-of-interest-in-a-charity-cc29


Appendix 1 

Equality Impact Assessment/ Analysis (EIA)   
Step 1: Scoping and Identifying the Aims 

 

School/Service People Department 

Title of Change: Conflicts of Interest Policy 
What are you completing this EIA for?  Policy 
Is this a new or existing activity or change? Existing 

What are the main aims / objectives of the 
changes? 
 
What is the context for this EIA? 
e.g., policy, practice, service, curriculum proposal or 
project? 
 
Why is the activity/change needed? 
E.g., The policy or practice affect different 
“protected groups” differently?, enhancing of 
services, education 

Ensure policy is still relevant and the most current 
legislation is being adhered to. 
 

Name/s of people and Date undertaking analysis: Shani Davies, Director People & Culture 
Who will be affected by this activity/change?  
eg pupils/students, service users, employees, wider 
community 

All Staff, trustees, in scope of this policy 

Does it relate to an area with known inequalities? 
E.g., access to service for disabled people, 
pupils/students, vulnerable pupils/students, SEND, 
racist bullying etc. 

 

EIA Schedule 
When will the EIA be reviewed?  

 

 

Step 2: Assessing the Impact 
Detail any positive or negative impacts of this document /policy on pupils/students and staff in the box below.  If there 
is no impact, please select “not applicable” 

Protected Characteristic Positive  
Impact(s) 

Negative  
Impact(s) 

 
NA 

Action to address negative impact: 
(e.g. adjustment to the policy) 
 

Sex 
consider issues for: men and women, 
non-binary. 

Y    

Gender reassignment 
E.g. privacy of data and harassment 

Y    

Disability 
e.g., attitudes, physical, social barriers, 
visible and non-immediately visible 
disabilities, neurodivergence, learning 
disability 

Y    

Age 
e.g., consider all ages but there may be 
some issues that relate for example to 
older people/younger people 

Y    

Sexual Orientation 
consider heterosexual as well as 
lesbian, gay and bisexual (and other 
sexual orientations) 
 

Y    



Pregnancy and maternity 
e.g., childcare, working arrangements, 
part time working 
 

Y    

Marriage and civil partnership Y    
Religion or belief 
consider religions, beliefs, or no belief 
 

Y    

Ethnicity / Race 
e.g., language barriers, different ethnic 
groups/nationalities 

Y    

Socio-economic factors 
e.g., resident status – socio 
economic/low-income groups, 
migrants, carers, impacts on children 
and families (please state) 

Y    

Mental health e.g. short term, long 
term, acute, fluctuating mental health 
conditions, impacts 

Y    

If you answer yes to any of the following, you MUST complete the evidence column explaining what 
information you have considered which has led you to reach this decision. 

Assessment Questions Yes / No Please document evidence / any mitigations 
In consideration of your document 
development, did you consult with others, for 
example, external organisations, employees, 
pupils/students, carers or community 
groups? 

 Yes 

Staff and Trade Unions 

Have you taken into consideration any 
regulations, professional standards? 

Yes 
 
 

Academy Trust Handbook, DfE, Charities Act 2011, 
Companies Act 2006, Articles of Association, 
ACAS 

 

Step 3: Review, Risk and Action Plans 
​  

Low – No major change  Medium - Adjust the policy High – Stop and remove  
The activity is robust and there is no 
potential for discrimination, and you 
have taken all appropriate 
opportunities to advance and foster 
relations between groups. 

This involves taking steps to remove 
barriers or to better advance 
equality. It can mean introducing 
measures to mitigate the potential 
effect. 

If there are adverse effects that are 
not justified and cannot be 
mitigated, you will want to consider 
stopping the policy/project 
altogether. If the activity shows 
unlawful discrimination, it must be 
removed or changed. 

 

How would you rate the overall level of impact / risk to 
the school / service / Trust if no action was taken? 

Low Medium High 
x☐ ☐ ☐ 

What action needs to be taken to reduce or eliminate 
the negative impact? 

N/A 

Who will be responsible for monitoring and regular 
review of the document / policy / change?  

Director People & Culture 

 

Step 4: Authorisation and sign off 
I am satisfied that all available evidence has been accurately assessed for any potential impact on pupils/students and 
employees with protected characteristics in the scope of this project / change / policy / procedure / practice / activity. 
Mitigation, where appropriate has been identified and dealt with accordingly. 

Equality Assessor: Shani Davies Date: 28/07/26 
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